
Location:  With the guidance from the Centers for Disease Control and Prevention and state and local 
health authorities, regarding public meetings and Governor Inslee's Proclamations, the public is invited 
to attend Council Committee Meetings in person, via conference call or over the internet. Those wishing 
to attend in-person and are not vaccinated need to wear a face mask. The information for attending is 
provided below. Please note that if you connect via the website link and/or call into the meeting, please 
make sure the microphone on your computer and/or phone is muted, otherwise it will cause a screeching 
feedback sound or background noise. This will interfere with the meeting. 

Council Committee Meeting attendance options: 
In-Person: Bonney Lake Justice & Municipal Center, 9002 Main Street East, Suite 200 in Bonney Lake 
By phone: 408-419-1715 (Meeting ID: 276 775 337) 
By internet: Chrome- https://bluejeans.com/276775337?src=calendarLink  

Department Head Contact: Cherie Reierson, Chief Financial Officer 
Committee Liaison:  Leslie Harris, Management Analyst / Executive Assistant 
Committee Clerk:  Debbie McDonald, Administrative Specialist III 

Call to Order:  Deputy Mayor Justin Evans, Chair  

Roll Call:  Deputy Mayor Justin Evans, Councilmember Terry Carter, and Councilmember Tom Watson 

Reports/Presentations: 
1. Personnel Update – John Vodopich, City Administrator
2. ExecuTime Software – Cherie Reierson, Chief Financial Officer and Chuck McEwen,

Information Services Manager

Business/Action Items: 
1. AB21-135: A Motion Of The City Council Of The City Of Bonney Lake, Pierce County,

Washington, Allocating A Portion Of The American Rescue Plan Act (ARPA) Funding – John
Vodopich, City Administrator

2. Approval of Meeting Notes: September 28, 2021 – Debbie McDonald, Administrative Specialist
III

Open Discussion: 

Adjourn: 

 Finance Committee 
October 12, 2021 

5:00 P.M. 

Agenda 

City of Council Committees are primarily 
concerned with legislative/policy 
matters. They formulate and convey 
recommendations to the full council for 
action (BLMC 2.04.090). 
. 
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Version Feb. 2018 

City of Bonney Lake, Washington 

City Council Agenda Bill (AB) 

Department/Staff Contact: 
Executive /  

John P. Vodopich, AICP 

Meeting/Workshop Date: 
12 October 2021 

Agenda Bill Number: 
AB21-135 

Agenda Item Type: 
Motion 

Ordinance/Resolution Number: Sponsor: 

Agenda Subject:  

Full Title/Motion:   A Motion Of The City Council Of The City Of Bonney Lake, Pierce County, 
Washington, Allocating A Portion Of The American Rescue Plan Act (ARPA) Funding. 

Administrative Recommendation:  Approve 

Background Summary:  The City has been allocated $5,903,421 in American Rescue Plan Act (ARPA) 
funds. The funds are dispersed to the City in two installments, first installment has been already received.  
Funds must be used by December 31, 2026 provided projects are started by December 31, 2024. The 
Administration is proposing a partial use of the funding at this time. Eligible infrastructure projects are 
being evaluated and a proposed list of projects wil be brought back to the Council at a later date.  

Attachments:  Initial List of Use of ARPA Funds 

BUDGET INFORMATION 

Budget Amount 
$5,903,421 

Current Balance 
$5,903,421 

Required Expenditure 
$403,000 

Budget Balance 
$5,500,421 

Fund Source 
 General 
 Utilities 
 Other 

Budget Explanation: Federal American Rescue Plan Act (ARPA) Funds 

COMMITTEE, BOARD & COMMISSION REVIEW 

Council Committee Review: Finance Committee 
Date: 12 October 2021 

Approvals: Yes No 

Chair/Councilmember Justin Evans 

Councilmember Tom Watson 

Councilmember Terry Carter 

Forward to: Ocotber 26, 2021  Consent Agenda:  Yes  No 

Commission/Board Review: 

Hearing Examiner Review: 

COUNCIL ACTION 

Workshop Date(s): Public Hearing Date(s): 

Meeting Date(s): October 26, 2021 Tabled to Date: 

APPROVALS 

Director: 
JPV 

Mayor: 
NJJ 

Date Reviewed  
by City Attorney: 
(if applicable) 
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American Rescue Plan Act - ARPA Funding - Proposals with Justification 
 
Allocated $5,903,421 in American Rescue Plan Act (ARPA) funds in two installments, first 
installment already received.  Funds must be used by December 31, 2026 provided projects are 
started by December 31, 2024. 

 COVID-19 Cleaning - $20,000 

Additional cleaning of City facilities in response to positive COVID-19 cases.  The City 
has been utilizing the services of Servpro to deep clean City facilities, including the 
Senior Center when we’ve experienced potential exposures to COVID-19. Expenses for 
disinfection of facilities in response to the COVID-19 public health emergency are 
covered under 35.5 Use of Funds (xi). 

 Update Council/Court meeting room technology to enhance hybrid meetings and 
functionality - $250,000 

Prior to the COVID-19 Pandemic, the City of Bonney Lake relied on personal, meaning 
in-person, interaction between the public and its legislative and judicial branches of 
government.    COVID-19 brought unprecedented operational challenges for local 
governments.  With the personal contact limitations and physical distancing requirements 
deemed as a prudent response to the pandemic, and under mandate of Governor Inslee 
and the State Public Health Officials through proclamations and orders, the City has been 
mandated to adapt to the current crisis, and finds it prudent to prepare for future 
challenges by pivoting to social distancing and remote meeting so that public officials as 
well as the public can continue effective two-way legislative and judicial 
communications.  The City’s meeting/hearing technology was not designed nor installed 
to produce these virtual and hybrid meetings and its use and patchwork technical add-ons 
have resulted in sub-standard interactions between the public and the City 
Council/Commissions or the Municipal Court in their open public meeting settings.  New 
and constantly changing requirements for physical distancing, virtual meetings and equal 
access to all participants have exceeded the current capacity and technology of the 
Bonney Lake Council/Court Chambers.  An update to existing technology to assure 
compatibility along with the integration of new technology is needed to afford equal 
public access to and allow for active participation in the legislative and judicial processes 
of the City of Bonney Lake during the current and possible future pandemics. 

 HR Generalist Position - Funded full time in 2022/23 (backdated in 2021) - $60,000 

The pandemic has resulted in increased workload for the Human Resources (HR) 
Division. HR is responsible for interpreting the ever changing guidance from the CDC, 
WA DOH, TPCHD, and the Governor’s office as it relates to COVID-19 requirements 
and protocols. The guidelines form these agencies must be communicated, coordinated, 
and implemented across varying workgroups. HR is also responsible for assisting 
employees who have suspected or confirmed COVID-19 and for coordinating with local 
health officials for secondary infection monitoring. Additionally, HR is responsible to 
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advise and work with employees on varying COVID-19 questions and issues. In 2020 & 
2021, COVID-19 protocols required an expanded remote work environment in which 
many employees have worked or are working a hybrid work environment. HR 
coordinates the review and monitoring of applicable policies and state safety rules to 
ensure that the City remains in compliance.  

The pandemic has made a for a difficult hiring market; recruitments are taking longer 
than normal due to a competitive job market. The City has experienced a lack of 
applicants (qualified or not) who are applying and/or accepting job offers due to wage 
competition and positions are remaining unfilled longer than normal. As an example, in 
2019 the City received 1,123 applications for 30 jobs (a 1:37.6 job applicant ratio), 608 
applications for 20 jobs (a 1:30.4 job applicant ratio), and to date in 2021, the City has 
received 902 applications for 44 jobs (a 1:4.75 job applicant ratio). The pandemic has 
resulted in an increase of employee separations due to changes in personal lives/goals and 
accelerated retirement timelines (1 retirement in 2019, 3 in 2020, and 6 in 2021 so far). 
We anticipate these challenges to continue through at least 2023. ARPA funds would be 
used to increase the hours of the .75 FTE HR Generalist position to full time through 
2023.  

Anticipated expenses to include salary and benefits: Full time from the already approved 
budgeted amount at ¾ position time would be an additional $42,500 ($21,000 in 2022 
and $21,500 in 2023 - assuming a 2.5% COLA increase in that year) for salaries and 
approximately $14,875 for benefits (this is low for benefits, employee opts out and 
therefor reduces our costs) - this totals approximately $57,375. 

 Information Technology - $73,000 
 

o 20 additional Laptops/$2,000 each = $40,000 
o 105 NetMotion Mobility licenses $11,000/year - 2022/23/24 = $33,000 

 
COVID-19 brought unprecedented operational challenges for local governments. The 
public sector is adapting to the current crisis and preparing for future challenges by 
pivoting to social distancing and remote work. Employees’ ability to work remotely is at 
the heart of local governments’ response to COVID-19. These governments have 
transformed familiar in-person workflows to new digital solutions such as employee self-
service, virtual timesheets, and digital content management, each of which supports 
pandemic guidelines. Despite social distancing protocols, governments have continued to 
function by using technology solutions that bypass the need for in-person meetings and 
paper-based workflows. Technology that helps community members engage with 
government remotely allows residents to access vital services without the need for in-
person interaction. The Pandemic has resulted in the City allowing greater flexibility of 
remote work opportunities to mitigate COVID-19 exposures and for continued public 
support and City functioning while at alternative work environments. Additional Laptops 
with NetMotion Mobility (VPN) licenses are critical to maintaining and expanding a 
hybrid work environment. 
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Finance Committee 
September 28, 2021 

City of Bonney Lake            P.O. Box 7380 ♦9002 Main Street E 

253.862.8602 ♦ Fax: 253.862.8538   Bonney Lake, WA 98391-0944 
 

Page 1 of 3 

The meeting was called to order at 5:00 P.M.    Draft Minutes  

 

Roll Call:      Attendees: 

Deputy Mayor Justin Evans (Chair)   City Administrator, John Vodopich 
Councilmember Tom Watson    Human Resources Manager, Jenna Richardson 
Councilmember Terry Carter     Public Services Director, Ryan Johnstone 
       Chief Finance Officer, Cherie Reierson 
       Admin. Services Director/City Clerk, Woody Edvalson 
       Management Analyst/Executive Assistant, Leslie Harris 
       Deputy City Attorney/Prosecutor, Dana Burke 
       Police Chief, Bryan Jeter 
       Administrative Assistant III, Debbie McDonald 
 

  Finance Committee 
 

I. Reports/Presentations:  
 

Personnel Update - Jenna Richardson, Human Resources Manager 

 

Human Resources Manager Richardson started with recruitments, have an Assistant Planner/Code 
Enforcement opening, have filled the Administrative Assistant II position in Public Works, in Parks and 
Recreation have fill the last Site Director position and they will start on October 4.  Still have Assistant Site 
Director Positions they are working on getting filled.  Have had no Senior Center Aide/Cook applicants for 
the position and a dishwasher position available.  Have two new Officers that started on September 16.  
Plans Examiner Scott Fielding set his retirement date for December 2 and Building Inspector Mark Nelson is 
also due to turn in his retirement paperwork.   
 
Councilmember Evans asked if the contract we have with Sumner to help with inspections can help cover. 
 
Public Services Director Johnstone would have to look, it is hard to get the support we need because they are  
busy down there.  
 

II. Business/Action Items:  

 

AB21-133 Resignation Agreement for Jenna Richardson, Human resources Manager - John Vodopich, City 

Administrator 

 

 

7
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City Administrator Vodopich explained the agreement with Human Resources Manager Jenna Richardson to 
continue as on-call through the end of the year.  Will have interviews next Tuesday October 5.  By keeping 
her available she would be able to help with the transition.  
 
Councilmember Evans asked if this does not pass City Council what will happen.   
 
City Administrator Vodopich would have to talk with Human Resources Manager Richardson about the 
separation date from the City.  This leaves a big hole to fill not only with Human Resource but also with 
Risk Management.  May need to hire a consultant to help out, the good ones can cost a couple hundred 
dollars an hour.  
 
Councilmember Watson believes we should do this for Human Resource Manager Richardson but it is 
getting so expensive and does not want to set a president.  
 
Councilmember Carter is also worried about setting a president, even though we already have.  
 
Councilmember Watson asked how it would work to keep Human Resource Manager Richardson on-call if 
she is working fulltime. 
 
Human Resource Manager Richardson responded she would have nights and weekends available.  It might 
be some outside the box training.  
 
City Administrator Vodopich reminded staff it could be until mid-November that someone is hired and in the 
position. 
 
Moved to Full Council Tonight 

 
AB21-128 Resolution 2979:  Contractual Prosecution Legal Service - Dena Burke, Deputy City Attorney 

/Prosecutor 

 

Deputy City Attorney/Prosecutor Burke explained with her new position with the City this leaves a hole in 
what she did for the City as a contract employee.   Would like to use Gunderson Law Office, PLLC to 
provide these services.  It is estimated that contractual prosecutorial legal services through the end of 2021 
will be approximately $15,000. 
 
Councilmember Watson asked if they are cheaper then what they use to pay her. 
 
Deputy City Attorney/Prosecutor Burke responded no they are a little more, they also are on-call for Sumner.  
 
Moved to Consent Agenda 
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AB21-125 Resolution 2977; Sign a Sales Agreement with Axon to Purchase Body Worn Cameras and Tasers 

- Bryan Jeter, Chief of Police 

 

Chief of Police Jeter stated they are the gold standard with body cameras and teasers.  The new legislation is 
requiring body cameras.  The program has not been approved by the Union yet and are still working on the 
policy.  Will bring this back to City Council on October 12.  With approval could have this up and running 
by the start of the year.  Would give us new equipment at the start and at about 3-years. into the program. 
Have heard nothing but good things from other City's that use them.   
 
Councilmember Evans asked about car cameras. 
 
Chief of Police Jeter replied is starting with baby steps and would be looking at it further down the road.  
 
Moved to Consent Agenda 

 
Approval of the minutes from August 24, 2021 - Debbie McDonald, Administrative Specialist III 

 

Minutes Approved with Minor Correction 

 

III. Open Committee Discussion:   
 
Councilmember Watson is concerned with the staff that are leaving.   
 
Public Services Director Johnstone is more concerned with staff that are eligible to retire.  
 
Human Resources Manager Richardson replied some of the change is because other Cities are able to offer 
advancement in their field of work.  With Covid there was a slowdown in openings but know Cities are back 
to recruiting. 
 
City Administrator Vodopich also added that there were internal openings for staff to move into, thus  
creating another opening.  
 

IV. Adjournment:   
 
Deputy Mayor Evans adjourned the meeting at 5:41. 
 
 
 
_______________________________ 
Debbie McDonald, Administrative Assistant III 
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